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Jones College Prep

Advisory Council Meeting – December 7, 2005
Minutes
In attendance:

Mr. Jerry Roper, President & CEO, Chicagoland Chamber of Commerce

Dr. Donald Fraynd, Principal, Jones College Prep

Mr. James Ascot, Jim Ascot for Congress

Ms. Judy Bacon, Director of Development, East West University

Mr. David Baker, Vice President, External Relations, Illinois Institute of Technology

Ms. Stacey Ballis, Director of Education and Community Programs, Goodman Theatre
Ms. Stacy Bennett, Senior Account Executive, Jasculca/Terman & Associates, Inc.

Mr. Chris Brown, Vice Chair, Jones College Prep, Local School Council

Ms. Terri Buseman, Real Estate Agent, Keller Williams Realty

Ms. Fran Casey, Associate Director, Government & Community Relations, DePaul University

Ms. Courtney Cole, Sophomore, Jones College Prep

Mr. Tom Cramer, Director of Development, University of Illinois Chicago

Mr. Michael Dessimoz, Associate Vice President, Roosevelt University

Mr. Joseph Dixon, Director, Home Court Seminars, Jones College Prep

Ms. Carla Goldstein, Director of Strategic Planning, Seyfarth Shaw, LLP

Mr. Kimbal Goluska, President and CEO, The Chicago Consultants Studio, Inc.
Ms. Ebony Grevious, Sophomore, Jones College Prep

Ms. Cathy Hampton, Director, Institutional Development, Jones College Prep
Mr. Jerry Karp, Owner, One Place Condominiums

Mr. Jerry Kleiner, Owner, Carnivale
Mr. Martin Mbaya, Chair, Alumni for Public Schools, MIT Club of Chicago

Mr. William McHenry, Faculty Member, Jones College Prep

Mr. Charles Moffett, Senior Vice President, Bank One
Ms. Cheli Oswald, Dean of Student Development, Jones College Prep

Ms. Cecilia Prater, Senior, Jones College Prep

Ms. Bonnie Sanchez-Carlson, Executive Director, Near South Planning Board

Ms. Lisa Skolnik, Chair, Jones College Prep Local School Council

Ms. Mercedes Soto, IT Resource Center

Mr. Roy Svenson, Assistant Vice President Branch Manager, Chicago Community Bank
Ms. Sharon Thomas Parrott, Vice President, Government & Regulatory Affairs, DeVry, Inc.

Mr. Jeff Wright, Assistant Principal, Curriculum & Instruction, Jones College Prep

Ms. Laura Zaremba, Secretary, Jones College Prep Local School Council
The second meeting of the Jones College Prep Advisory Council was held at and sponsored by Marshall Field’s Department Store. The meeting was called to order at 8:00 a.m. by Mr. Jerry Roper of the Chicagoland Chamber of Commerce who thanked the morning’s host, Mr. Ralph Hughes, the general manager of Marshall Fields.

Mr. Roper discussed the focus of the Jones College Prep Advisory Council as a resource for guidance that represents a number of different industries. A recent article in the Chicago Sun Times (November 9, 2005) reported that Jones had vaulted from #18 to #8 in the top ranked high schools, public and private, in Illinois. While many schools are reported to be slipping in quality, the good news about Jones is a remedy of sorts to the bad news.  
Mr. Roper also announced that the JCP Advisory Council will launch a library fundraising initiative at its February 22, 2006 meeting. Mr. Jerry Karp, a JCPAC member had made a generous contribution as a way to launch a library initiative. Once there is an understanding of the total scope and the goals of the library at Jones, a fundraising goal will be formulated. At the February meeting, the goal will be announced and JCPAC members asked to consider making pledges or contributions. The publicity from this initial effort will be used to leverage additional support from individuals and organizations.

Dr. Don Fraynd discussed the Jones strategic plan and described some of its initiatives. The Jones community was delighted to be included for the first time on the list of the top ten schools in Illinois. Jones was also designated an Illinois State Spotlight School for the second year in a row.  Located throughout the state, Spotlight Schools demonstrate that low-income students and schools with limited resources can show impressive academic performance and exhibit achievements that are contrary to the conventional wisdom that test scores will reflect demographics despite local efforts.  

In November 2005, Jones hosted a strategic planning update meeting. The meeting was a follow up to the recommendations made by Jasculca/Terman that Jones hold small group gatherings to focus conversations in a strategic way. More than 75 parents, students, faculty and members of the community were present. Participants broke into five groups with each group focusing on a different area of the Jones strategic plan. All participants expressed an interest in continuing to meet and work on their particular areas of expertise.

Dr. Fraynd then introduced Mr. Chris Brown, the vice chair of the Jones Local School Council, to the JCPAC members. The parent of a Jones junior and an education program officer at the Steans Family Foundation in Chicago, Mr. Brown is responsible for leading the strategic planning process at Jones and organized the strategic planning meeting, which had the largest turnout of parents at all events to date. 
The next steps following a successful year will be for Jones to begin leveraging the success by formulating specific, measurable and fundable goals for the school. For instance, a grant to State Farm Insurance and other organizations is being developed that will focus on ways for Jones to engage the community in its programs. At present, the Jones Home Court Seminar Program is an incredible way to connect to the community with seminar offerings ranging from the history of baseball to race studies and women’s issues. A grant from State Farm will invest in the development of a teacher’s ability to design and implement effective service-learning projects that move classroom learning into the community. The grant will also help teachers create service-learning focused programs that will become permanently established at Jones.  
Dr. Fraynd shared his reflections from a conversation he had with an education foundation officer who strongly suggested that it was time for Jones to start making direct asks for cash. To be in a position to ask with clarity and conviction, we need to think through what Jones needs and its case for financial support, particularly now that we have a story to tell.  Some of the questions for the JCPAC to consider are:  “What do you think would be the most successful strategy for Jones to evolve into the next phase of institutional development?” or “How do we convince individual donors to invest in Jones in tangible ways?”
The next phase of building a development infrastructure should involve identifying who exactly these individual donors are and developing strategic approaches for telling them about the Jones story and what is happening that is changing the quality of life for the students, families and the surrounding community. Each approach needs to be customized to the specific interests of the individual donor. There is a large concentration of high net worth individuals residing in the Chicago region (average of $1.5 million per family without including real estate), which will assist in the building of a strong prospect pool.
Jerry Roper suggested that JCPAC members had the ability to wrap their minds around a project and then go about either making contributions or getting contributions through their connections in the business community. For example, Mr. Roper mentioned the request that was made by the Jones IT Department for donations of laptop bags for the laptops that were granted to Jones by the Beaumont Foundation of America. With this written request in hand, Mr. Roper was able to send it to six members of the Chicagoland Chamber of Commerce asking for their support in fulfilling this request.
Input from JCPAC members:

Sharon Thomas Parrott:  People think about public schools as not needing contributions. We need to look for reasons and develop a rationale as to why they should give; what it’s important to support. For instance, “we’ve got to keep public schools accessible to everyone.” Organize a fundraising campaign for something specific – library, technology, kids on overseas trips – so that people can respond to the need.

Fran Casey:  Develop a framework for the Jones story with students as the essential components of the story along with their parents and the faculty. Faculty members can help facilitate the telling of student success stories, particularly by encouraging students to return to tell their own stories of what it meant to attend Jones.  “If they write it, they will also underwrite it.”

Jim Ascot:  Define the project.  Aim for it.  Be specific.

Don Fraynd:  What would cause you to take out your checkbook and write out a contribution to Jones?
Terri Buseman:  School rooms can be named after individuals and corporations.  We can also name the new expansion after an individual.
Jerry Karp: There are 30 different groups represented here. Assign one project to each JCPAC member. Seek to solve problems. For example, last year’s computer project for parents offered training on how to use a computer and the opportunity to purchase a low cost or no cost computer for home use.  

Lisa Skolnik:  Identify members of the community who are seeking a ‘quid pro quo’ or something of value in exchange for their contributions. Make personal contacts with individuals who may not have wealth but are connected to individuals with high net worth and giving capacity. Only so many stories can be written on students. There’s a need to look for publicity in far more grass roots ways.

Jerry Roper:  A number of people identify with the issues surrounding the gymnasium at Jones.  Build something around the move. Install a sign at the corner of Polk and State that shows what we are going to do with the expansion. Build a campaign around the theme of a new Jones and all of the pillars that will support a new Jones. Suggested prospects: Bally for the new gymnasium or Rand McNally for the library.

Jerry Roper:  Why am I involved with Jones and the JCPAC? Because I can see it. I can see some of the results as I ride the #29 north on State Street. We haven’t seen what the new school looks like for several years. Organize an event to break out this plan again for the community. Ask the Mayor in his community to do a reception to bring out the new school plan.  

Kim Goluska:  The vision from a few years ago is different from the present. Jones is the only high school located in downtown Chicago. Jones is a school of neighborhoods -- a kind of microcosm of the city. We should build on this reality because it makes Jones unique. Jones has gone through a number of iterations in its history. Create a history of Jones that describes how Jones has remained a keystone to the city of Chicago. We are missing something by not ‘rechristening’ Jones Commercial as Jones College Prep. How do we help people understand what the name of the school really means?

Stacy Ballis:  The vision for Jones is operating at a level beyond just nudging your friends and asking for a little something. Come up with a specific list of needs, physical and financial. Be strategic about where the ‘asks’ should go and who should we involve in making the ‘ask.’ Look further into an individual’s giving interests through in depth research. There is only one shot available when asking for the really big gift.
Don Fraynd: What will it take for an individual to rise up to say that I will chair the campaign? How do we get to this stage? With an administrative team of three and one development director, Jones lacks the human resource capacity to run a sophisticated fundraising shop. How do we get there?  
Jerry Karp:  Set clear financial goals. Every organization has a goal to go after. Break the goal down into segments – for instance, from five people who know five people and so on. I am making a contribution of $2,000 today to get a Library Fund started at Jones. I’ve made contact with Powell’s Bookstore to establish a relationship that will bring books probably at cost only to Jones.  
Jerry Roper:  Internally we need to prepare a job description that would outline expectations and help determine what the campaign chair would look like. Put names together and then bring names back to the JCPAC. There is also a need for the campaign leadership to own a campaign goal -- whether it is $1 million or $5 million -- over a couple of years towards the new building. There are also needs right now that can be addressed through annual giving efforts. The scope of the campaign for the library will be shared at the February 22, 2006 JCPAC meeting and members given an opportunity to sign on to the committee at that time. 

Mr. Jeff Wright, assistant principal of curriculum and instruction, then talked about a recent activity of the Jones Student Council in inviting and serving Thanksgiving dinner to 25 Pacific Garden Mission residents. The dinner was the idea of Jones student council member, Rhonda Betz, who contacted dozens of area businesses for donations for the meal, eventually getting Food 4 Less, Finance America, Corner Baker, Aldi and Sam’s Club to contribute. An account of the special dinner was published in the Wednesday, November 23, 2005 issue of Chicago Journal.
Mr. William McHenry, English faculty member, gave background on the history of the Jones African American Club’s efforts to participate in a school-sponsored, service-learning trip to Kingston, Jamaica. Jones students Courtney Cole, Ebony Grevious and Cecilia Prater talked about their own reasons for traveling to Jamaica, particularly their interest in documenting in film and in writing the conditions that they encounter during the trip. The students want to speak with high school students in Jamaica and other missionaries from the U.S. about their experiences living in poverty and unjust social conditions that include drug trafficking and high crime rates. They are curious about how a third world country can share so much in common with Jones and the U.S. After the trip is completed, the students would like to show other Jones students how they can help make a difference in improving the quality of life in a poor country.
Jerry Roper offered to reach out to the Jamaican tourist fund on behalf of the student’s proposed humanitarian trip to Kingston. The tourism board, however, seeks to promote the positives and not the negatives of travel to Jamaica. In response to the presentation, Sharon Thomas Parrott and Roy Svenson made generous contributions to help underwrite the costs of the trip.
Mr. Joe Dixon, coordinator of the Jones Home Court seminar program, discussed the need for JCPAC members to become mentors to Jones students. Students need to hear stories about the lives of successful individuals to counter difficult family and social issues that are experiencing.  Referrals from JCPAC members to other positive role models and mentors to students would be appreciated. Members were also encouraged to participate in the home court seminar program for the second semester (deadline of December 23, 2005 for seminar descriptions).  

Jerry Roper concluded the meeting by closing with a burning issue for developers in the room to consider. There is a need for a set aside program for large-scale developments in the area. When a developer is unable to include green gardens in a project’s design, a developer would be asked to contribute funds to the creation of other park gardens in the community. 

The meeting adjourned at 9:00 a.m.
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